


Strategic and Unlikely Partnerships 
 
The MRC model is defined by a commitment to strategic 
partnerships with business, labor, government, and 
community leaders—in fact, such a partnership is the 
only explicit requirement for each MRC replication. This 
inclusive approach ensures policy decisions that serve 
the interests of stakeholders at all levels of society. 
 

Once a range of stakeholders have been united in a 
strategic partnership, the MRC can then implement 
specific programs to expand the capacity and profile of 
local manufacturers, in collaboration with public and 
community institutions.

The NMRC has a strong record of uniting unlikely allies, 
dating back to the CMRC’s establishment in 2005. The 
original MRC in Chicago, the CMRC was formed by 
13 founding partners, including the City of Chicago, 
the Chicago Federation of Labor, and the Illinois 
Manufacturers Association. 

The CMRC’s innovative approach has inspired 
replications across the country, including the NMRC and 
the San Francisco Bay Area’s BAMRC, whose partners 
include the California Manufacturers & Technology 
Association, California Space Authority, California 
Teachers Association, California Labor Federation, and 
East Bay Development Alliance.  

Secondary Education 
 
A central requirement for an advanced manufacturing 
economy is a world-class secondary education system, 

particularly with respect to science, technology, 
engineering, and math (STEM) subjects. 

Moreover, high school students need access to career 
readiness training, including “soft skills” and professional 
certifications, as well as college prep education.

To this end, the CMRC established Austin Polytechnical 
Academy (APA), a college and career prep high school 
on Chicago’s West Side focused on manufacturing and 
engineering.

APA represents a partnership between Chicago Public 
Schools, local manufacturers, the Chicago Teachers 
Union, and the Austin community to build a sophisticated 
local workforce to attract jobs and investment to the 
neighborhood. 
 
In addition to offering a Project Lead The Way (PLTW) 
pre-engineering curriculum, APA partners with over 65 
local manufacturers to provide students with work-based 
learning opportunities, such as company tours, mentoring, 
job shadowing, paid internships, machining certifications, 
and career track jobs with college tuition assistance. 

 
There is growing national and international interest in 
the Polytechnical Academy model.  Groups in Oakland, 
California, and Pontiac, Michigan, are in the initial stages 
of replicating the APA model in local schools.
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In summer 2011, five Austin Polytech students ran an 
on-campus manufacturing business with help from 

machining instructor Pablo Varela. The students 
produced over 700 fully functional aluminum whistles.
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To date, ManufacturingWorks has placed over 2,000 
workers in manufacturing positions. The program 
boasts a 2.3 to 1 interview to hire ratio, and an 87% 
retention rate after 90 days.ManufacturingWorks 
estimates having saved Chicago manufacturers 
over 81,000 hours in human resources time and 
approximately $5 million in direct hiring costs. 

Market Diversification 
 
In order to grow the U.S. advanced manufacturing sector, 
the NMRC emphasizes the importance of connecting 
manufacturing companies with customers worldwide 
with emerging markets such as those in renewable 
energy, or under-recognized local markets.  We believe 
there is a dynamic role for local and state government 
in working particularly with smaller privately-held 
companies in programs that will lead to a growth in 
business and production leading to growth in local 
employment.

For example, the CMRC has created a development  
plan for the Chicago Green Manufacturing Network  
(CGMN) in partnership with the City of Chicago and 

the Great Lakes Wind Network. The CGMN would 
identify, evaluate, and connect local manufacturers 
with Original Equipment Manufacturers (OEMs) and 
first-tier suppliers in the wind energy market. The 
program would include industry conferences, business 
capability assessments, and consultation to help bring 
manufacturers up to OEM standards.

Conclusion
 
The NMRC is founded on the belief that an economy based on advanced manufacturing is the only way to develop a 
sustainable society. Manufacturing can support a broad-based middle class, effect a significant reduction of poverty, 
promote a healthy environment, and build a strong tax base to support our nation’s essential programs. 

The NMRC has had success in the early stages of implementing partnerships and comprehensive demonstration 
projects. These projects are beginning to dramatically change the image of manufacturing in the eyes of the public. 
Expanding these partnerships and projects will energize broad-based, bi-partisan support for a true American 
manufacturing renaissance. 
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